STEP 7 CONVERSATION
“STARTING WORK IS NOT STEP # 1

Q: What is the Plan for this job?

Q: What is Your Roles and Responsibilities?
(Ask multiple, random personnel for
answers)

1 PLAN

Q: What are some Lines of Communications
2 COMMUNICATE for this job?
(Ask multiple, random personnel for answers)

Q: What Equipment(s) are you going to
check and what are you checking for?
3 CHECK EQUIPMENT (Ask multiple, random personnel for
answers)

Q: How are you going to Prepare the Job
Site for a Safer Work Area?

(Ask multiple, random personnel for
answers)

4 PREPARE AREA

Q: What are some Energy Sources that
needs to be Identified, Mitigated, Isolated
5 CONTROL ENERGY or Eliminated?

(Ask multiple, random personnel for
answers)

Verify Start Check Works

Q: What can go Wrong during this Job?
Q; Can anybody provide a Fail-Safe

6 FINAL CHECK Scenario?

Q: Identify some Emergency Response
Roles and Equipment?

Q: What are the Life Saving Rules and
Process Safety Fundamentals that apply to
this Job?

Reminder: PAUSE when things CHANGE

7 START WORK

AFTER ACTION REVIEW
Highlights - improvement areas - interventions - action
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